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                                                                 The community of believers was of one heart and one mind… 
                                                                    sharing everything in common…and there was no needy 
                                                                           person among them. 

Acts of the Apostles  4:32 -35 
 
My Brothers and Sisters in faith, 
 
As your pastor I take seriously my responsibility to be a faithful steward of God’s gifts.  It is your gifts that 
make possible all that we do in the service of the Lord.  In these difficult and challenging times, I am ever 
more aware of the need to use wisely and carefully parish resources, financial and otherwise. 
 
Thinking about stewardship and my call to be a faithful steward of God’s gifts that come from you, there 
are two words that come to mind – transparency and accountability.  The Church can no longer be secretive 
about its finances.  There is a moral obligation to be open and transparent. 
 
In order to achieve both transparency and accountability, the Canon Law of the Catholic Church mandates 
that I have a Finance Council.  While that Council is consultative, it does serve to help me use parish 
resources in a responsible and ethical manner.  The Council not only shares their wisdom with me, but also 
counsels me in how best to use the financial resources in fostering the pastoral ministry of the parish, and 
also maintaining and developing the infrastructure of parish facilities. 
 
Over the past two years since I came to Divine Savior, the Council has taken a much more active role not 
only in reviewing the parish budget but also in preparing the budget for the coming fiscal year.  A 
committee of the Council meets with members of the pastoral staff and the maintenance department to 
review the present budget and to develop a budget for the coming year.  At the end of this process, the 
committee then presents to the Council and to me the proposed budget for the coming fiscal year with 
recommendations.  The Council then makes its recommendations to me for final approval. 
 
What I find helpful with this process is that it enables members of the parish, as well as staff, to take 
responsibility for the annual parish budget.  It is no longer a matter of filling in the blanks but is one where 
thought and prayer has gone into the decision making process.  It also makes transparency and 
accountability much more than a concept or theory. 
 
I am very grateful to the Finance Council and the parish staff who together have worked hard to develop a 
responsible budget for this fiscal year 2011-2012.  In view of the current economic situation, this has not 
been an easy process.  Unfortunately there has been a need to tighten spending and to make cuts.  For 
example, the parish staff, including myself, has taken a 2.5% deduction in salary.  There has also been a 
need to make some cuts in the budget of the Religious Education program.  I am grateful to the parish staff 
in their recognizing the need for these sacrifices. 
 
Please take time to review the Parish Financial Report for fiscal year 2010-2011 printed on the next page.  
For those who would like more information concerning the budget and parish finance, there will be a Town 
Hall meeting on finance on Thursday, October 27, 2011 at 7:00 p.m. in the Pastoral Center. 
 
In conclusion, I would like to thank all of you for your generous support of Divine Savior Parish and the 
many sacrifices that many of you make in service of the Lord.  God bless. 
 
       - Fr. Bill Conway 
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